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Abstract: Islamic educational institutions face complex challenges in the globalization
era, including technological disruption, intense competition, and demands for
adaptive yet values-based graduates. Strategic planning offers a potential solution, yet
its integration with Islamic educational values remains underexamined. This study
examines how strategic planning can address development challenges faced by
Islamic educational institutions in the globalization era. A qualitative library research
method was employed, analyzing 45 academic sources (books, peer-reviewed articles,
policy documents) using thematic content analysis. The analytical framework
integrated SWOT analysis with Islamic educational principles. Findings indicate that
strategic planning addresses five key challenges: (1) human resource quality through
continuous competency-based training; (2) institutional governance through
systematic planning and evaluation; (3) Islamic value integration through curriculum
and co-curricular alignment; (4) funding sustainability through resource optimization
and partnerships; (5) graduate competitiveness through 21st-century skills
development. SWOT analysis emerged as a relevant tool for context-sensitive
planning. This study integrates modern strategic management concepts (SWOT,
performance measurement) with Islamic educational values into a comprehensive
conceptual framework. Policymakers and institutional leaders should implement
systematic, values-based strategic planning to enhance institutional competitiveness
while preserving Islamic identity.
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A.Introduction

Islamic education constitutes a fundamental component of the educational system,
characterized by the integration of Islamic values across cognitive, moral, spiritual,
and social dimensions. This integrative approach aims to foster holistic human
development and shape individuals with strong intellectual capacity and moral
character (Azra, 2019). In practice, Islamic educational institutions are expected not
only to transmit knowledge but also to function as centers for character formation
grounded in Islamic teachings. However, in the era of globalization, Islamic
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educational institutions face increasingly complex challenges. Globalization
accelerates the flow of information, technology, and knowledge across borders,
creating opportunities for innovation and access to diverse learning resources (OECD,
2018). At the same time, it intensifies competition among institutions and introduces
external cultural influences that may weaken local and religious values (Ahmed, 2024;
Giddens, 2003). This dual impact places Islamic educational institutions in a critical
position: they must adapt to global demands while maintaining their distinctive
Islamic identity.

In response to these challenges, strategic planning has been widely recognized as an
essential managerial tool for improving institutional effectiveness. Strategic planning
enables organizations to define clear visions, align internal resources, and respond
systematically to environmental changes (J. M. Bryson, 2018; George et al., 2019).
Empirical studies further demonstrate that institutions implementing strategic
planning tend to achieve better governance, accountability, and long-term
sustainability (J. Bryson et al., 2017; Bush, 2020). Despite these advancements, most
existing studies discuss strategic management and Islamic education separately,
without sufficiently integrating the two perspectives.

This condition reveals a significant research gap: the lack of a comprehensive
framework that integrates strategic planning theory with the values and principles of
Islamic education (Machali, 2018). As a result, there is still limited understanding of
how strategic planning can be contextually applied in Islamic educational institutions
to address global challenges while preserving Islamic identity. This gap highlights the
urgency of developing an integrative approach that positions strategic planning not
merely as a technical or managerial instrument, but as a value-based framework
rooted in Islamic teachings. Therefore, this study proposes a conceptual synthesis that
combines modern strategic management with Islamic educational values. This
integrative approach is expected to provide a more contextual and applicable
framework for managing Islamic educational institutions in the global era,
particularly in achieving a balance between quality improvement, institutional
competitiveness, and the preservation of Islamic identity.

Based on the above discussion, this study addresses the following research questions:
RQ-1 What challenges are faced by Islamic educational institutions in the era of
globalization? RQ-2 How can strategic planning, particularly SWOT analysis, address
these challenges? RQ-3 Which components of strategic planning (curriculum, co-
curricular, extracurricular, and teacher development) are most critical for institutional
transformation? By examining these questions, this study aims to enrich the discourse
on the sustainable strategic management of Islamic educational institutions and to
provide practical insights for stakeholders in transforming Islamic educational
institutions into adaptive, competitive agents of change that remain grounded in
Islamic values in the global era.
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B. Methods

This study employs a qualitative approach using library research to conceptually
analyze the role of strategic planning in the development of Islamic Educational
Institutions (LPI) in the global era. This approach was chosen because it provides in-
depth understanding through the interpretation of various scientific sources and
focuses on strengthening the theoretical framework and synthesizing experts’ ideas
without involving field data (Zed, 2025). Through this approach, the study seeks to
integrate modern strategic management theory with Islamic educational values in a
contextual manner. The data sources consist of primary and secondary literature, such
as academic books, indexed journal articles, and educational policy documents,
selected based on relevance, credibility, and recency (Sugiyono, 2013). Data collection
was conducted through a literature review by identifying, classifying, and organizing
relevant literature on strategic planning and management in Islamic education. Data
analysis employed a descriptive-analytical content analysis method through the
stages of data reduction, categorization, synthesis, and drawing conclusions (Miles et
al., 2014). Validity was ensured through source triangulation by comparing various
perspectives in the literature. This study contributes to the development of an
integrative conceptual framework that positions strategic planning as an instrument
of institutional transformation based on Islamic values in the face of educational
globalization.

C. Results and Discussion
The Concept of Strategic Planning in Education

Strategic planning in the field of education is a systematic process designed to
determine the long-term direction of an institution’s development, taking into account
the dynamics of both internal and external environments. In the context of
globalization and technological disruption, educational institutions are required to
have a clear vision and adaptive strategies in order to survive and thrive
competitively. International research indicates that educational institutions that
implement strategic planning based on environmental analysis tend to demonstrate
more effective and sustainable organizational performance (J. M. Bryson, 2018). This
underscores that strategic planning is not merely an administrative document but
serves as an instrument for institutional transformation.

From an educational management perspective, strategic planning encompasses the
formulation of a vision, mission, and strategic objectives; SWOT analysis; policy
formulation; program implementation; and ongoing evaluation. A study by Bryson et
al. (2017) confirms that public sector organizations that consistently implement
strategic planning are able to enhance accountability and performance effectiveness.
In the context of higher education, George et al. (2019) also found that strategic
planning contributes to enhancing institutional capacity and the global
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competitiveness of universities. These findings indicate that a strategic approach is a
fundamental necessity in the governance of modern educational institutions.

In Indonesia, the urgency of strategic planning in education has also been emphasized
in various national studies. Yusril et al. (2023) concluded that the implementation of
strategic planning in Islamic educational institutions has a significant impact on
improving organizational quality and the effectiveness of achieving the institution’s
vision. Research by A.M Kuntum (2025) shows that Islamic educational institutions
with integrated strategic planning documents are better able to respond to the
demands of globalization compared to institutions that have not yet systematically
implemented strategic management. These findings reinforce the argument that
strategic planning serves as a framework for enhancing the competitiveness of
educational institutions.

Furthermore, an international study by Poister (2010) emphasizes that effective
strategic planning must be linked to performance measurement and continuous
evaluation in order to produce a tangible impact on the quality of public services,
including education. This aligns with national research by Imam Machali (2018),
which states that education management based on strategic planning enables
institutions to optimize resources, improve governance, and enhance service quality
sustainably. Thus, both international and national literature indicate that strategic
planning is an essential managerial approach to addressing educational challenges in
the global era.

Conceptually and empirically, strategic planning in the field of education serves as a
crucial foundation for building adaptive, accountable, and competitive institutions.
The integration of institutional vision, environmental analysis, human resource
development, and a measurable evaluation system is key to its successful
implementation. Referring to various international and national studies, it can be
concluded that strategic planning is not merely an administrative necessity but a
fundamental strategy for sustainable educational development.

Challenges in Managing Islamic Educational Institutions in the Global Era

Islamic educational institutions (LPI) in the global era face increasingly complex
challenges amid technological advancements, globalization, and rapid social change.
These conditions require LPI to be able to adapt not only in terms of learning but also
in institutional management systems. Therefore, the management of LPI needs to be
directed toward a more strategic, systematic, and quality-oriented approach for
sustainable improvement (George et al., 2019; OECD, 2018).

1. Human Resource (HR) Quality Challenges

One of the main challenges in managing LPI is the quality of human resources,
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particularly teachers and educational staff. Teachers are expected not only to master
the subject matter but also to possess pedagogical and professional skills, as well as
digital literacy. However, in reality, there remains a competency gap, particularly
regarding the use of technology in teaching. Research shows that the success of
educational transformation is greatly influenced by the readiness of human resources
to adapt to change (Harris & Jones, 2020). Therefore, the development of teachers’
competencies must be planned on an ongoing basis in order to improve the quality of
learning at LPI (A.M, 2025).

2. Institutional Governance Challenges

The next challenge is institutional governance, which has not yet reached a fully
professional level. Some LPIs still face obstacles in strategic planning, financial
management, and evaluation systems that are not yet optimal. This results in the
institutions” objectives not being achieved as effectively as they could be. In this
context, the implementation of strategic management is essential for improving
institutional performance. Educational organizations that are managed in a planned
and strategy-driven manner tend to be better able to adapt to change (J. M. Bryson,
2018).

3. The Challenge of Integrating Islamic Values

Globalization brings with it diverse values and cultures that do not always align with
Islamic teachings. This poses a challenge for LPI in preserving its Islamic identity
while remaining open to scientific advancements. Therefore, LPI needs to integrate
Islamic values into the entire educational process, both in learning and in the
institutional culture. This integration is essential so that students not only possess
general knowledge but also exhibit Islamic ethics and character (Tan, 2017).

4. Funding and Sustainability Challenges

Funding issues also pose a significant challenge. Limited funding sources often hinder
the development of facilities, infrastructure, and learning innovations at LPI. At the
same time, demands for educational quality are on the rise. The ability to manage
resources effectively and efficiently is key to the success of educational institutions in
addressing these challenges (Bush, 2020).

5. The Challenge of Graduate Competitiveness

The final challenge is the low competitiveness of graduates in the global marketplace.
LPI graduates are expected not only to possess religious understanding but also 21st-
century skills such as critical thinking, creativity, and digital literacy. The OECD
(2018) emphasizes that mastery of these skills is crucial for navigating global
competition. Therefore, LPI needs to adapt its educational system to produce
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competent and well-rounded graduates.

Based on the above discussion, it is clear that the challenges of managing Islamic
educational institutions in the global era encompass various interrelated aspects,
ranging from the quality of human resources, institutional governance, the integration
of Islamic values, and funding to the competitiveness of graduates. This indicates that
more focused and strategy-based management is needed so that these institutions can
improve their quality and remain relevant in the face of changing times.

The Role of Strategic Planning in Addressing the Challenges of Islamic Education
Development in the Global Era

1. Strategic Planning Based on SWOT Analysis

Strategic planning for the development of Islamic Educational Institutions (LPI) in the
global era requires a comprehensive analytical approach to effectively respond to the
dynamics of change. One of the most relevant tools used is SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats), which serves to systematically identify the
internal and external conditions of the institution. This analysis not only helps in
understanding the institution’s strategic position but also serves as the foundation for
formulating effective and sustainable development policies and programs (Giirel &
Tat, 2017).

Strength

The primary strength of LPI lies in its strong foundation of Islamic values, which serve
as both a defining characteristic and a competitive advantage over general educational
institutions. These religious values are reflected in the organizational culture,
curriculum, and social interactions grounded in Islamic morals and ethics.
Additionally, many LPI institutions adopt the pesantren culture, which emphasizes
character development, discipline, and student independence. Another strength is the
high level of social legitimacy within the Muslim community, granting LPI a strong
foundation of trust as an institution dedicated to the moral and spiritual development
of the younger generation. According to Azra (2019), Islamic education plays a
strategic role in shaping individuals who are not only intellectually intelligent but also
possess spiritual depth and moral integrity. This strength serves as a vital asset in
addressing the challenges of globalization, which tends to prioritize materialistic
aspects.

Weaknesses
On the other hand, LPI also faces various internal weaknesses that need to be

addressed through sound strategic planning. One of the main weaknesses is the
limited human resources, particularly in terms of teachers” professional competencies
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and digital literacy. Many educators are not yet fully capable of integrating technology
into the learning process, thereby hindering educational innovation. Additionally,
weaknesses can be found in institutional management, which remains conventional
and lacks adaptability to change. A management system that is not yet data-driven,
coupled with a lack of a culture of evaluation and long-term planning, presents a
distinct challenge. Machali and Hidayat (2021) emphasize that the management of
Islamic education must transform toward a more modern and strategic approach to
sustainably enhance the quality and competitiveness of educational institutions.

Opportunity

The era of globalization and the advancement of digital technology have opened up
various strategic opportunities for the development of LPI. The digitization of
education enables the institution to access a wider range of learning resources,
develop online learning systems, and improve management efficiency through the use
of information technology. Additionally, growing public awareness of the importance
of values-based education presents an opportunity for LPI to strengthen its presence.

The globalization of education also fosters international collaboration, academic
exchange, and the adoption of best practices from various countries. In this context,
LPI has the opportunity to develop a curriculum that is more adaptive and globally
oriented without compromising its Islamic identity. George et al. (2019) state that
organizations capable of strategically leveraging external opportunities will possess a
higher competitive advantage in navigating environmental changes.

Threat

Despite its many opportunities, LPI also faces a number of significant external threats.
One of these is increasing competition from modern educational institutions that offer
more comprehensive facilities, international curricula, and more advanced
technology-based learning approaches. This could influence public preferences when
choosing educational institutions for their children. Additionally, the tide of
globalization carries the potential for the secularization of education, which could
erode religious values if not properly anticipated. Another challenge is the rapid
evolution of workforce demands, which require graduates to possess adaptive,
creative, and technology-based skills. Without proper strategic planning, LPI risks
falling behind and losing its relevance within the global education system (Andrews
et al., 2009).

Implementation of Strategic Planning in Curriculum Development
Strategic planning plays a crucial role in the curriculum development of Islamic

Educational Institutions (LPI), particularly in addressing the increasingly complex
demands of educational globalization. The curriculum is no longer viewed merely as
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a set of subjects, but rather as a strategic instrument for holistically shaping students’
competencies, encompassing intellectual, spiritual, and social aspects, as well as 21st-
century skills. Therefore, the implementation of strategic planning in curriculum
development must be directed toward the integration of Islamic values with the
demands of modernity in a balanced and sustainable manner (Bahri, 2017).

1. Integration of the Islamic Curriculum and the Modern Curriculum

One of the key aspects in the development of the LPI curriculum is the integration of
the Islamic curriculum and the modern curriculum. This integration aims to eliminate
the dichotomy between religious studies and general studies, so that students not only
excel academically but also possess a strong spiritual and moral foundation. From an
Islamic educational perspective, knowledge originates from Allah SWT; therefore,
there is no essential separation between worldly and spiritual knowledge.

Azra (2019) emphasizes that the modernization of Islamic education must be carried
out without eroding its Islamic identity, but rather by integrating Islamic values into
all aspects of learning. Curriculum integration can be implemented through the
development of instructional materials that link scientific concepts with Islamic
values, the use of a values-based contextual learning approach, and the instillation of
Islamic ethics in every educational process.

Strategically, this integration also requires careful planning, ranging from formulating
the curriculum vision and structuring subjects to developing innovative learning
methods. Without systematic planning, curriculum integration risks becoming merely
symbolic and having no significant impact on the character development of students
(B, 2021).

2. Adapting to Global Needs

In addition to integrating values, the development of the LPI curriculum must also be
adaptive to ever-evolving global needs. The era of globalization and the digital
revolution demands that students possess new competencies, such as digital literacy,
critical thinking, creativity, communication, and collaboration. Therefore, strategic
curriculum planning must accommodate the strengthening of 21st-century skills as an
integral part of the learning process.

The use of information technology in education is an important form of adaptation.
LPIneeds to develop a digital-based curriculum, such as the use of e-learning, blended
learning, and interactive learning platforms that support the effectiveness of the
teaching and learning process. In addition, proficiency in foreign languages,
particularly English and Arabic, is also a strategic necessity for enhancing students’
global competitiveness.
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According to Trilling & Fadel (2012), education in the 21st century must be able to
equip students with life and career skills relevant to the times. In this context, LPI has
the opportunity to develop a curriculum that is not only locally oriented but also has
a global perspective without losing its Islamic identity. This aligns with Tilaar (2004)
perspective, which emphasizes the importance of education capable of responding to
global changes in a critical and constructive manner.

3. Strategic Planning for Co-Curricular Activities

Strategic planning in Islamic Educational Institutions (LPI) does not focus solely on
the formal curriculum but also encompasses co-curricular activities as academic
support. These activities play a crucial role in deepening students” understanding of
subject matter and developing critical and analytical thinking skills. Therefore, co-

curricular activities must be systematically designed to align with learning objectives
(B, 2021).

Strengthening academic support activities can be achieved through various programs
such as scientific studies, Islamic discussions, study clubs, and project-based learning.
Additionally, participation in academic competitions serves as a key strategy to
enhance students” motivation and competitiveness. These activities have been proven
to foster 2lst-century skills, such as critical thinking, communication, and
collaboration (Trilling & Fadel, 2012). In the context of Islamic education, co-curricular
activities must also integrate Islamic values. For example, scholarly studies that link
scientific knowledge with Islamic teachings, or discussions that foster both a scientific
and religious mindset. This is important so that students not only excel academically
but also possess a strong Islamic character (Azra, 2019).

To be effective, co-curricular activities need to be planned continuously, from goal
setting and program implementation to evaluation. Thus, these activities are not
merely supplementary but become a strategic component in improving the quality of
education at LPL

4. Strategic Planning for Extracurricular Activities

Strategic planning for extracurricular activities plays a crucial role in shaping the
character of students at Islamic Educational Institutions (LPI). These activities serve
not merely as a supplement but as a primary means for fostering moral values,
leadership, and social skills that are not fully acquired through formal learning. In the
context of contemporary Islamic education, character development is a primary focus
that must be integrated into all educational activities, including extracurricular
activities (Suryani & Dewi, 2024).

Character development through extracurricular activities can be achieved by instilling
values such as discipline, responsibility, cooperation, and leadership. Programs such
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as Islamic Scouting, Quran memorization, and student organizations serve as strategic
tools in shaping students’ personalities to be morally upright and self-reliant.
Research indicates that Islamic education in the global era must be able to internalize

moral values in practical application to remain relevant to the times (Muwahid et al.,
2026).

In addition, extracurricular activities can also serve as a means of integrating Islamic
values with 21st-century skills. For example, student organizations not only foster
leadership but also communication and collaboration, while Quran memorization
programs can be developed using innovative, technology-based approaches to
enhance students” motivation to learn. This aligns with the evolution of the Islamic

education curriculum, which is now more adaptable to digitalization and global needs
(Maharani, 2025).

For extracurricular activities to be effective, systematic strategic planning is required,
ranging from goal formulation and program implementation to continuous
evaluation. Planned management will ensure that extracurricular activities are not
merely routine but have a tangible impact on the holistic development of students’
character and competencies.

5. Strategic Planning in Teacher Development

Strategic planning in teacher resource development is a key factor in improving the
quality of Islamic Educational Institutions (LPI). Teachers do not merely serve as
content deliverers but also as mentors, role models, and agents of value
transformation (Suci et al., 2025). Therefore, teacher development must be
systematically designed to address the demands of education in the global era.

One of the main aspects of strategic planning is continuous teacher training. These
training programs need to be tailored to actual needs, such as learning innovations,
the use of technology, and the strengthening of teaching methodologies. Targeted
training will enhance teacher professionalism and have a direct impact on the quality
of classroom learning. According to Sartika (2024), continuous professional
development for teachers is a crucial factor in improving the effectiveness of learning
and student learning outcomes.

Furthermore, improving pedagogical and digital competencies has become an urgent
need in the era of globalization (Fahmi et al., 2025). Teachers are expected not only to
master the subject matter but also to manage the learning process creatively and
adaptively by utilizing digital technology. The integration of technology into learning,
such as the use of e-learning and interactive media, can enhance student engagement
and the effectiveness of the teaching-learning process. This aligns with the demands
of 21st-century skills, which emphasize the importance of digital literacy in the field
of education (Murniyati & Wiwik, 2025). On the other hand, teacher development at
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LPI must remain grounded in the integration of Islamic values into the learning
process. Teachers do not merely transfer knowledge but also instill moral values and
spirituality in every educational process (Maulansyah et al., 2023). This integration
can be achieved through a teaching approach that links curriculum content to Islamic
values, as well as through teachers” exemplary conduct in their daily attitudes and
behaviors (Maulansyah et al., 2023). Thus, the development of teacher resources
through strategic planning serves as a crucial foundation for creating a high-quality,
integrated educational process that focuses on the holistic development of students’
character and competencies.

A number of previous studies have shown that strategic planning plays a significant
role in improving the quality and competitiveness of Islamic educational institutions.
For example, a study by Saputra et al. found that strategic planning integrated with
Islamic values can improve institutional quality through visionary leadership,
thorough environmental analysis, and continuous evaluation. A similar finding was
also confirmed in a study at MAN 2 Kota Malang, which showed that the
implementation of strategic planning based on SWOT analysis contributes positively
to the improvement of academic quality and the competitiveness of graduates (Bagqji,
2025). However, other studies have shown different results, indicating that strategic
planning does not always yield optimal outcomes. Research by Syahid et al. reveals
that, in practice, many Islamic educational institutions have not yet adopted strategic
planning as the primary foundation of their management, resulting in responses to
global challenges that tend to be slow and ineffective (Syahid et al., 2025). This
highlights a gap between the ideal concept and its implementation in the field.

In addition, research by Refnawati et al. found that resource constraints (whether in
terms of funding, teaching staff, or infrastructure) constitute the primary barriers to
the implementation of strategic planning, meaning that the impact on quality
improvement has not yet been maximized (Refnawati et al., 2025). This finding is
supported by other studies indicating that factors such as resistance to change, a weak
organizational culture, and a lack of stakeholder support also hinder the successful
implementation of strategies (Fatmawati et al., 2025). Thus, it can be concluded that
although strategic planning plays a crucial role in the development of Islamic
educational institutions in the global era, its effectiveness depends heavily on the
quality of its implementation. The discrepancies in the findings of this study indicate
a research gap, namely the need for more in-depth research on effective and context-
specific implementation strategies so that strategic planning does not remain merely
on paper but is able to have a tangible impact on the development of Islamic
educational institutions.

This study is conceptual and based on secondary sources; empirical validation is

needed. The exclusion of non-English sources may limit generalizability. The quality
of included sources varies, and some may not be peer-reviewed.
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D.Conclusions

Based on the overall discussion, it can be concluded that strategic planning is a crucial
element in managing and developing Islamic Educational Institutions (LPI) in the
global era, as it enables institutions to respond to rapid changes driven by
globalization and technological advancement in a structured and sustainable way.
The key finding of this study shows that strategic planning not only functions as an
administrative tool but also as a transformative framework that guides policy
direction, improves resource management, and enhances educational quality.
However, LPI still faces multidimensional challenges, including limitations in human
resource quality, weak institutional governance, difficulties in integrating Islamic
values with modern demands, limited funding, and low graduate competitiveness.
These challenges highlight the need for an adaptive and needs-based approach rather
than conventional management practices. In terms of practical implications, LPI
should implement comprehensive strategic planning that covers curriculum
development, co-curricular and extracurricular programs, and continuous teacher
competency improvement, while ensuring that Islamic values are integrated with
global competencies to produce graduates who are both skilled and morally
grounded. Furthermore, institutional leaders are encouraged to strengthen
governance systems, build partnerships, and utilize technology to support innovation
and sustainability. For future research, it is recommended to conduct empirical
studies that examine the effectiveness of strategic planning implementation in various
LPI contexts, as well as comparative studies between institutions to identify best
practices and measurable impacts on educational quality and graduate outcomes.
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